A multitude of issues must
be addressed to achieve a
smooth and successful
rollout. Dave Wozny shares
his technical know-how and
o b iy T G equips you to face the
~eanations, trere s rothng ke bitzng peopies— challenge with confidence
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claning, but naw the company has praduced the
SysPrep Tool' which works with third-party desk-cloning
1oals such as Noron Ghost or PowerQuest Drive image
Prafessional to overcome the SID problemn. Microsaft only
supporis computers depioyed with its awn SysPrep SIC
generator. It does not suppcrt SI0 changes generated by
shird-party products. When designing your images bear in
riricl that software components will inevitably change
owing to fixes, enhancaments and new raquiremnants. Oa
niot get paranoid about making changas: just make sur
yau do them ina controlied manner = and remambes the
change controls are there 1o help you, 50 make sure they
are workable and not tod DursgJcTatc,
Documentation. This is the boring bit that ahways gets
left Litil the and of the progect, at which paint systams are
operational ard there seems litte point in doing it. Wrong!
| once heard a quote along the lings of "tha proof of
understanding is she ability to explain®, and | believe pro-
jact documentation follows this rule - i you can't ads-
guately document scmsthing, you probaoy don't really
understand it. Don't get hung uo aboul peautifully format-
tad pages with secboning anc numbering that waoukd do a
legal practica proud, We are taking practicality anc
ueahility hera. Any documentation that ends up curled at
the sdges, smudged, tom and scrbbled upan has proba
kly hit the spot. Dogumentation that sits pristine n a pra-
ject foider and never sees the light of day heas fafed.

Far too many rollout projects are hindered
by over-elaborate design goals. Trying to
make every aspect of a user's configuration
roam, especially for 16-bit and non-Microsoft
32-bit applications, is unrealistic

Things will never be the same
Windows 2000 will change for ever the way rollouts are
conducted. |t has excellent deployrment togts buit in,
aspacially the support for remote natallation services.
which wil make many of the technical aspects of manag-
ing a roflout easer. Network Interface cards supponing
e Pra-boot eXecution Environment {PXE}, which prabios
carmaction to servers without any need for boot disks
and client software, will be a Puge leap foraard

Horwaver, it will b more important than ever 0 baar
in mind that technical excallence in itsalf will not deliver a
succassiul project. When il comes 1o project assessment,
it i= still peopke and oroanisaticn tnat maxe the difference
batween winners and losers, @

David Wazny B technical project manager at Lynx Technology.
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